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Need a quick 
refresher of 
the theme? 
Jump right to 
the relevant 
checklist for the 
topic of the day 
and lock in those 
key takeaways.

For any tech or admin support, please contact duediligence@lens-dd.ai

Any questions about the content of the challenge, please post in the challenge 
group, under the relevant task video.

If you have any questions about getting your business investment ready or 
subscribing to Lens - The Investment Readiness Platform, email Hutton 
Henry directly at hutton@beyond-ma.com
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Welcome
Hi,

I’m Hutton, author of People First, Dad of two, and techie who got into screen-writing and electronic 
music. Based in London, I love working with Founders and Investors, helping translate with a 
straightforward approach so that all parties win. I have worked with VC, PE and Corporate Investors 
since 2015.

Welcome to the 5-day Value Creation challenge!
I’m pleased you’re part of this journey. 

If you ever watch ‘Dragons Den’ or ‘Shark Tank’ you’ll see that those that win the pitch don’t often get 
the investment promised.  Because their business didn’t live up to the pitch they gave in the Den – i.e. 
they failed due diligence. 

Failing is part of learning, but failing DD isn’t ideal as the investment community is small and word 
gets around. 

So you and I will explore this journey together, where I show you how you can ‘polish’ your business 
and walk into conversations with investors confident that the obvious problems are addressed. So 
you don’t fail DD and walk out of the challenge knowing how to ensure your firm is ‘investor grade’. 

Here’s how the challenge will work. 
There’ll be a short task video each day for you to watch. 

•	 Five days, five tasks.
•	 Then, each evening at 7.00pm, I’ll be live to go deeper and answer your questions.
•	 This workbook is designed to accompany the challenge and support your business scale-up 

journey. 

Excited?
So am I. Because, once you have the information, you’re set for all your future investment cycles. 

Let’s do this! 

Hutton Henry 
Managing Partner, Beyond M&A
hutton@beyond-ma.com
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Expectations
To participate in this 5-day value creation challenge, we recommend and assume you already have 
the following materials in place:

Business Documents:
•	 Pitch Deck: A clear and concise presentation outlining your problem, solution, market opportunity, 

competitive landscape, and business model.
•	 Business Plan: A well-defined plan detailing your go-to-market strategy, user acquisition plan, 

and competitive advantage.
•	 Financial Plan: A comprehensive financial forecast including revenue, expenses, and profitability.

Disclaimers
Before we dive in, there are a few things we need to clarify:

1.	 No Financial Advice: While we provide insights and information, please note that we are not 
financial advisors. The content in this workbook is for educational and informational purposes 
only. It’s not intended as financial advice. Always consult with a qualified financial advisor before 
making any investment decisions.

2.	 Your Decisions, Your Responsibility: We’re here to support and guide you, but ultimately, any 
decisions you make are your own. We cannot be held responsible for any outcomes resulting from 
actions taken based on the information provided in this workbook.

3.	 Use of Information: The information in this workbook is provided “as is” without any 
representations or warranties, express or implied. We make no representations or warranties 
in relation to the information in this workbook. Your use of any information or materials in this 
workbook is entirely at your own risk.

4.	 Third-Party Links and Resources: Occasionally, we may reference third-party resources or 
include links to other websites. These resources are provided for your convenience to offer 
further information. However, we have no control over the content of those sites and cannot be 
held responsible for their accuracy or reliability.

5.	 Changes and Updates: We strive to keep the content in this workbook up to date, but information 
can change rapidly. We reserve the right to make changes or updates at any time without prior 
notice.

6.	 Personal Data and Privacy: Your privacy is important to us. Any personal data you provide will be 
handled in accordance with our privacy policy. Please ensure you review it to understand how we 
collect, use, and protect your information.

By using this workbook, you agree to these terms and understand that they are intended to protect 
both you and us. Thank you for your understanding, and let’s get started on this exciting journey!

TECHNICAL LEADERSHIP:
Completion of the Lens CTO Scorecard (https://toolkit.lensapp.ai/) to assess your technical 
leadership and identify areas for improvement. (Even if you haven’t identified a CTO yet, this 
scorecard can be particularly valuable too.)
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I am ,

,and I help

(Write your full name)

(Describe who your ideal customer is)

Example: I am Hutton Henry, Managing Partner of Beyond M&A and I help investors and founders maximise the value of their business.

(State your current position and the name of your company)

(Clearly state the outcome you help your customers achieve)

Elevate Your Pitch
This exercise is designed to help you articulate your value proposition clearly and compellingly. 
Whether you’re pitching to investors, potential clients, or partners, mastering the art of a succinct and 
impactful pitch is crucial. By participating in this challenge, you’ll not only refine your messaging but 
also gain valuable feedback from a supportive community of peers.

1.	 Complete the following form with the details of your pitch:

2.	 Post Your Pitch: 

After completing the form, choose one of the following methods to share your pitch:

•	 LinkedIn Post: 
Write a post in our closed LinkedIn group, including the details from the form.

•	 Video Pitch: 
Go the extra mile and create a short video (1-2 minutes) of yourself delivering the pitch. Post this 
video in our LinkedIn group.

Why We Do It

This is a practical exercise aimed at honing your ability to communicate your business 
value effectively. A well-crafted pitch can open doors, attract investment, and create new 
opportunities. By sharing your pitch with the group, you will receive constructive feedback and 
support, helping you to refine your message and presentation skills.
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My name

Mission (ex. ‘Get the Deal Done, Darren!’)

My ICP’s Name

Goal (ex. Investment/Profitable Bootstrapped/Buyout) How long will this goal take

What do I need to achieve this goal? What will my daily routine look like?

What type of product/service will I be developing? What skills will I need? (Technical & Non-Technical)

Where will I be based?

How much revenue will the business generate? How many hours a week will I be working?

What partnerships or collaborations will I have? What competitive edge will my product have?

What shows/conferences will I be attending or 
speaking at?

What industries or markets will I be targeting?

You are 42% more likely to achieve your goals if 
you write them down.
Be specific and review them regularly!
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Useful Resources
•	 https://www.linkedin.com/groups/14486542/ 

The 5 Day Value Creation Challenge LinkedIn Group. You need 
to register and join this to be part of the challenge. 

•	 https://toolkit.lensapp.ai/ 
The CTO Scorecard to assess your technical leadership and 
identify areas for improvement. We recommend you complete 
before the start of the challenge. 

•	 https://lensapp.ai/resources 
Browse our latest guides, scorecards, and podcasts to help you 
maximise your Business Value. 

•	 https://www.linkedin.com/in/hutton-henry/ 
My LinkedIn page if you want to know more about me. 

•	 https://blog.lensapp.ai/ 
I have written some blogs here for founders which touch on key 
topics mentioned in the 5 Day Value Creation Challenge. 

•	 https://beyond-ma.com/blogs/ 
Blogs written here are directed to investors, but offer an 
abundance of knowledge and valuable tips that founders can 
use to make their business investment ready. 

•	 https://lensapp.ai/ 
Our investment-ready platform that helps founders prepare for 
Investment to Maximise Business Value. 

•	 https://beyond-ma.com/ 
Our flagship company that provides value creation services to 
business and investors. 

•	 https://beyond-ma.com/book-a-call/ 
You can always book a free consultation with me using this 
scheduler. 

•	 https://customer.lensapp.ai/5-day-challenge 
Share this challenge with your friends or group using this link.
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By the end of the 5 
Day Value Creation 
Challenge you will:

	✔ Master the art of investor storytelling: Learn to craft a 
compelling narrative that resonates with investors and 
showcases your company’s potential. 

	✔ Optimize your go-to-market strategy: Gain clarity on the most 
effective approaches to reach your target audience and achieve 
sustainable growth. 

	✔ Boost your tech confidence: Develop a deeper understanding 
of the technical aspects of your business and how to effectively 
communicate them to investors, even if you’re not a technical 
founder yourself. 

	✔ Increase your investment readiness: Understand the key 
aspects that investors look for and ensure your business is 
positioned to attract funding. 

	✔ Gain confidence in your investor interactions: Feel prepared 
and confident when engaging with potential investors, 
effectively answering their questions and presenting your 
company in the best light. 

	✔ Become a more effective fundraiser: Develop the skills and 
knowledge necessary to successfully raise capital for your 
startup.

If you haven’t 
already, 
please join 
the challenge 
LinkedIn group 
here:

Click here

https://www.linkedin.com/groups/14486542/
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DAY 1

Document Readiness
Raising as a founder can feel like a whirlwind. Investors are 
bombarded with pitches, and decisions are made quickly. In this 
fast-paced environment, document readiness is your secret weapon. 
It’s the difference between presenting a polished, professional image 
versus raising red flags that erode investor confidence in you.

A well-organized Virtual Data Room (VDR) stocked with 
comprehensive and up-to-date documents showcases your 
company’s transparency, efficiency, and commitment to due 
diligence.  Being prepared in this way reflects the collaborative and 
streamlined approach you’ll bring to a partnership, demonstrating how 
working with you will be if investors agree to invest. This translates 
into smoother fundraising rounds, stronger negotiating positions, 
and ultimately, a higher chance of securing funding to propel your 
company forward.

This workbook equips you, the tech founder, with the knowledge 
and tools to navigate document readiness. By understanding the key 
components of a well-prepared VDR and the documents investors 
typically seek, you can ensure your company is positioned for success 
in its next funding round.

As a due diligence provider, we can tell those that are well 
prepared versus the ones that have rushed their submission.  
These small details have an impact on our confidence in you to 
deliver. We also seek historical documents and decision making, 
so being prepared at all times is key for the most successful.
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Why Being Prepared Matters

The fundraising process hinges on document readiness. A well-
prepared VDR demonstrates several key qualities to potential 
investors:

•	 Transparency: Investors appreciate clear and easy access to 
critical information.

•	 Indicator of Efficiency: A well-organized VDR showcases a 
company’s ability to manage information effectively.

•	 Evidence of Continual Improvement: Regular updates and 
enhancements to the VDR indicate a company’s dedication to 
ongoing growth and refinement.

This translates to: 

	✔ Increased Investor Confidence: Investors value companies that 
portray themselves professionally and are organized with their 
data.

	✔ Stronger Negotiation Position: A well-prepared VDR minimizes 
perceived risks, potentially leading to a higher valuation.

Understanding Virtual Data Rooms (VDRs)

A VDR is a secure online repository that acts as a central hub for 
storing and sharing critical documents with potential investors 
during fundraising. It facilitates due diligence by allowing investors 
to access and analyse key information about your company in a 
controlled environment.

Impact on Valuation and Negotiation

The meticulous preparation of your VDR can significantly impact 
your company’s valuation and negotiation outcomes. If prepared 
beforehand, it does not take too much time to organize your 
dataroom, allowing you to focus more on strategic discussions and 
negotiations with potential investors. Here’s how: 

•	 Enhanced Investor Trust: Investors appreciate companies that 
are proactive in managing their information and presenting it 
professionally.

•	 Stronger Negotiation Leverage: A well-prepared VDR allows 
you to confidently address investor enquiries and potentially 
negotiate a more favourable outcome.

The Power of
Document Readiness

A well-prepared 
VDR is crucial 
for fundraising, 
showcasing 
your company’s 
professionalism, 
transparency, 
and efficiency 
to potential 
investors.
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Effective VDR Management

Implementing robust practices ensures the security, accessibility, 
and integrity of documents throughout the fundraising process. 
Here are some key strategies:

•	 Confidentiality Measures: Protect sensitive information with 
measures like watermarks, encryption, and restricted access 
permissions. Only authorized parties should be able to view 
confidential documents.

•	 Version Control: Maintain a clear system to ensure all 
stakeholders have access to the most recent versions of 
documents. This minimizes confusion and errors.

•	 Regular Updates: Maintaining a dynamic VDR involves regularly 
updating documents and removing outdated information. 
Investors need access to the latest and most relevant data.

The Importance of Non-Disclosure 
Agreements (NDAs)

You must include a NDA in your to safeguard sensitive information. 
An NDA legally binds parties involved in due diligence to maintain 
confidentiality, preventing unauthorized disclosure of proprietary 
data. This fosters trust between you and potential investors, 
encouraging open communication while protecting your intellectual 
property and confidential business strategies. 

Additionally, your VDR should manage NDAs effectively, ensuring all 
parties sign the necessary agreements before accessing sensitive 
information, thereby streamlining the process and maintaining 
security.

Strategies for a Dynamic VDR 

•	 Document Categorization: Organize documents into logical 
categories (e.g., Financials, Legal, Marketing). This facilitates 
easy navigation and enhances investor efficiency during due 
diligence.

•	 User Permissions: Define clear roles and permissions. 
Only authorized individuals should have access to specific 
documents, maintaining confidentiality and data security.

Mastering
VDR Management: 
Best Practices

The #1 problem 
we see during 
due diligence 
is a lack of 
documentation.  
The reason 
for this is that 
most teams are 
unaware WHAT 
documents to 
prepare.
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Understanding Key Documents

Investors typically review a core set of documents to assess various 
aspects of your company. This includes:

•	 Operations: Evaluating how efficiently your business runs. 

•	 Financial Health: Assessing your company’s financial 
performance and stability. 

•	 Legal Compliance: Ensuring your business operates within legal 
boundaries. 

•	 Intellectual Property: Understanding your company’s innovation 
and competitive advantage.

Having comprehensive and accurate documents in these areas is 
essential for building investor confidence and facilitating a smooth 
due diligence process.

Detailed Description of Key Documents

Financial Documents: This includes comprehensive financial 
statements (income statements, balance sheets, cash flow 
statements) that provide insights into your company’s financial 
performance, liquidity, and profitability trends.

Legal Documents: These include essential documents like articles 
of incorporation, shareholder agreements, and contracts with 
key partners. They demonstrate legal compliance and potential 
liabilities.

Intellectual Property (IP) Documents: Documentation of patents, 
trademarks, copyrights, and other intellectual property showcases 
your company’s innovation and competitive advantage in the 
market.

Essential Documents 
Investors Look For

Ensure all 
documents are 
clear, concise, 
and free of 
errors. Eliminate 
doubt and 
typos to inspire 
confidence in 
your company’s 
future.
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Clarity, Accuracy, and Completeness are 
Paramount

Documents need to be clear, accurate, and complete for several 
reasons:

Informed Investment Decisions: Investors rely on these documents 
to make informed investment decisions. Clear and accurate 
information minimizes confusion and allows investors to assess 
risks and the company’s potential for growth and profitability.

Reduced Risk of Delays: Incomplete or unclear information can 
raise concerns and potentially lead to delays or requests for 
additional documentation during due diligence.

Building Trust and Confidence: Comprehensively prepared 
documents demonstrate transparency and professionalism, 
fostering trust and confidence with potential investors.

Moreover, in datarooms, CONTENT matters more than POLISH. 
Effective datarooms prioritize clear presentations over unnecessary 
cosmetic touches, ensuring due diligence consultants can efficiently 
access crucial information, thereby streamlining the investment 
evaluation process.

Proofread Carefully
Review all documents thoroughly to eliminate typos, grammatical errors, and inconsistencies.

Maintain Consistent Formatting
Use a consistent format (font, style, layout) throughout all documents for a professional 
appearance and easier navigation.

Use Clear and Concise Language
Avoid jargon and technical terms that investors might not understand. Aim for clear and 
concise language that effectively communicates the information.

Provide Supporting Documentation
Back up key claims with relevant data, charts, or reports when necessary.

Seek Professional Help
Consider consulting with a lawyer or accountant to ensure the accuracy and completeness of 
legal and financial documents.

Tips for Ensuring Clarity, Accuracy, 
and Completeness
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VDR Preparation

1.	 VDR Selection: Research and choose a secure 
VDR platform that meets your company’s needs. 
 

2.	 Document Inventory: Create a list of all 
documents you might need for due diligence. 
 

3.	 Version Control System: Establish a clear 
system to track document versions and ensure 
everyone has the latest updates. 
 

4.	 Confidentiality Measures: Implement security 
features like encryption, watermarks, and 
access permissions. 
 

5.	 Non-Disclosure Agreement (NDA): Prepare 
and include an NDA in your VDR for investor 
confidentiality.

Document Organization

6.	 Logical Folder Structure: Organize documents 
into clear and well-defined categories (e.g., 
Financials, Legal, Marketing). 
 

7.	 Descriptive File Names: Use clear and 
descriptive file names to facilitate easy 
identification during due diligence. 
 

8.	 Document Indexing: Consider creating an 
index within the VDR for efficient document 
navigation. 
 

9.	 Regular Updates: Schedule regular updates to 
ensure the VDR reflects the latest information 
and removes outdated documents. 
 

10.	 Audit Trail Monitoring: Monitor the audit trail 
to track user activity and maintain transparency 
throughout due diligence.

Status Assigned to Deadline

Document Readiness Checklist 
for Tech Founders



15 | The 5-Day Value Creation Challenge https://LensApp.ai/

Key Documents

11.	 Financial Statements: Ensure comprehensive 
and up-to-date financial statements (income 
statement, balance sheet, cash flow statement) 
are readily available. 
 

12.	 Business Plan & Pitch Deck: Review and update 
your business plan and pitch deck to accurately 
reflect your current vision and strategy. 
 

13.	 Articles of Incorporation: Locate and include 
your company’s articles of incorporation within 
the VDR. 
 

14.	 Shareholder Agreements: Gather and include all 
shareholder agreements outlining ownership and 
governance rights. 
 

15.	 Key Contracts: Assemble key contracts with 
significant partners, vendors, or customers. 
 

16.	 Intellectual Property (IP) Documentation: 
Compile and include documentation for patents, 
trademarks, copyrights, or other relevant IP 
assets. 
 

17.	 Tax Documentation: Ensure all relevant tax 
documents are readily available in the VDR, 
especially for early-stage investors seeking tax 
breaks. 
 

18.	 Management Team Bios: Prepare concise 
biographies highlighting the experience and 
qualifications of your management team. 
 

19.	 Market Research & Data: Include any relevant 
market research data or reports that support 
your business strategy.  
 

20.	Metrics & KPIs: Track and present key metrics 
and performance indicators (KPIs) that 
demonstrate your company’s progress and 
growth.

Status Assigned to Deadline
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Notes:

Key Takeaways/Actions for Day 1
1.

2.

3.
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DAY 2

Presenting Your Business
One of the most common problems we see is founders talk a different language 
to investors.  Where startups pitch ‘the art of the possible’, your potential investor 
is assessing risk.  So you must enter the room considering both perspectives and 
communicate both upside and risk.

We’ll delve into the importance of striking a balance between all critical aspects of your 
business, ensuring your message is clear, concise, and resonates with investors. Learn 
how to conduct a thorough SWOT analysis, showcasing your strategic foresight and deep 
understanding of the market environment.

We’ll also explore strategies for building confidence and trust in your leadership team, and 
delve into the importance of a strong team culture. It’s a well-known challenge for CEOs 
to hire effectively after securing investment. By prioritizing transparent communication 
and highlighting your team’s strengths and experience, you can convince investors 
that your company has the right people at the helm, not just now, but also to navigate 
challenges and achieve long-term success. This focus on team culture demonstrates not 
only your ability to lead effectively but also sets the foundation for a scalable and resilient 
organization that thrives after investment.

But what truly sets a winning pitch apart is its ability to demonstrate value creation. 
Investors are primarily concerned with one question: how will your business generate 
a return on their investment (ROI)?  This workbook dives deep into value attribution, a 
powerful tool that helps answer this question by breaking down the various components of 
your business and explaining how each contributes to overall value creation.  By focusing 
on the aspects that matter most to investors – financial transparency, strategic planning, 
and risk management – you can craft a compelling case that builds confidence and trust, 
ultimately increasing your chances of securing funding.
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The Importance of a Well-Balanced 
Presentation

Investors evaluate a multitude of factors during funding rounds. A 
well-balanced presentation ensures you effectively communicate all 
critical aspects of your business, preventing information overload or 
neglecting key points.

Here’s what a balanced presentation achieves:

•	 Investor Perspective: Investors need a comprehensive 
understanding of your company, encompassing financials, 
market strategy, product innovation, and team strength. Your 
presentation should cater to this need. 

•	 Building Credibility: Demonstrating a thorough grasp of your 
business and a balanced approach builds investor trust and 
showcases your preparedness and strategic thinking. 

•	 Clear Communication: A balanced presentation avoids 
information overload. It ensures all critical aspects are 
communicated effectively, giving investors a clear picture of 
your company’s potential. 

Ensuring Every Component Receives Due 
Attention

A well-balanced presentation doesn’t neglect any crucial elements. 
Here’s how to ensure each component receives appropriate focus:

•	 Executive Summary: Start strong with a compelling overview 
that highlights your company’s mission, vision, and value 
proposition. Grab their attention and pique their interest early 
on. 

•	 Market Opportunity:  Provide data-driven insights into market 
size, growth potential, and target audience. Explain how your 
business addresses market needs and pain points. Demonstrate 
the market opportunity your company is pursuing. 

•	 Business Model:  Clearly outline your revenue model, pricing 
strategy, and sales channels. Highlight the scalability and 
sustainability of your business model. Explain how you plan to 
generate revenue and achieve long-term growth. 

Balancing Your 
Business Message

Balance your 
presentation! 
Investors need 
the complete 
picture with all 
components, 
showing you’ve 
considered all 
angles, including 
customers and 
investors, and 
are prepared 
for success 
and potential 
downsides.
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•	 Product/Service:  Describe the unique features, benefits, and 
competitive advantages of your product or service. Showcase 
what sets your offering apart. Include demos or prototypes 
if applicable to visually demonstrate your product/service in 
action. 

•	 Financials:  Present key financial metrics such as revenue, 
profitability, cash flow, and projections.  Include historical 
performance and future forecasts.  Provide investors with a 
clear understanding of your company’s financial health and 
future trajectory. 

•	 Team:  Introduce your leadership team, highlighting their 
expertise and roles. Showcase the talent and experience behind 
your company. Emphasize any notable achievements and 
industry experience that demonstrate your team’s capabilities. 

•	 Growth Strategy:  Detail your plans for scaling the business, 
including marketing, partnerships, and expansion strategies. 
Provide a timeline for key milestones.  Outline your roadmap for 
achieving your long-term goals. 

•	 Risks and Mitigation:  Acknowledge potential risks and outline 
strategies to mitigate them. This demonstrates foresight and 
preparedness, and shows that you’ve considered potential 
challenges. 

By dedicating appropriate time and focus to each of these 
components, you create a well-rounded presentation that 
effectively communicates the strengths and potential of your 
business.

Have you ever been so engrossed in a movie 
that the world around you fades away? That’s 
the power of a story that feels real – a concept 
screenwriters call verisimilitude. It’s about 
creating a believable experience for the audience.

The same principle applies to captivating 
investors. Your presentation is your chance to 
weave a compelling narrative, not just recite 
facts.  Sure, data is important, but it’s the 
“why” behind the numbers that truly resonates. 
Showcase your passion, vision, and the market 
need your business addresses. This emotional 
connection is what makes investors invested (pun 
intended) in your company’s success.

Think of your presentation as a guided tour. 
You’re taking investors on a journey, from the 
problem your business solves to the exciting 
future you’re building. Use strong visuals, 
relatable anecdotes, and a passionate delivery 
to keep them engaged throughout the entire 
experience.

By crafting a presentation with verisimilitude, you 
move beyond simply informing investors. You 
inspire them, and that’s the key to unlocking the 
funding you need to turn your vision into reality.

The Power of Storytelling: 
Captivate with Verisimilitude
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A Window into Strategic Leadership

Your SWOT analysis is more than just a strategic planning tool; it’s 
a window into the leadership and confidence of your company. A 
well-rounded and insightful SWOT analysis demonstrates a deep 
understanding of the business environment, strategic foresight, and 
a commitment to continuous improvement – qualities highly valued 
by investors.

But a poorly constructed SWOT analysis can have the opposite 
effect. Here’s how to elevate yours and showcase your leadership 
strengths:

Embrace Radical Candour:
Building Trust and Self-Awareness

Honesty is the cornerstone of a powerful SWOT analysis.  Investors 
are looking for founders who are self-aware and willing to confront 
challenges head-on.  Sugar-coating weaknesses creates a 
false sense of security and undermines the entire exercise. By 
acknowledging limitations and internal hurdles, you demonstrate a 
commitment to transparency and a willingness to tackle roadblocks. 
This builds trust with investors and showcases your leadership’s 
ability to navigate difficult situations.

Invest in Thorough Research:
Unveiling a Broader Landscape

A well-rounded SWOT analysis goes beyond internal brainstorming.  
Conduct thorough research to gain a comprehensive understanding 
of the external environment.  This includes analysing industry 
trends, competitor strategies, customer needs, and potential 
technological disruptions. Seek diverse perspectives from 
employees across departments, customers of varying segments, 
suppliers who understand your production chain, and even industry 
experts. Each stakeholder brings a unique viewpoint that can enrich 
your understanding of your strengths, weaknesses, opportunities, 
and threats. This investment in research demonstrates your 
leadership’s proactive approach to gathering intelligence and a 
commitment to making informed decisions based on a holistic view 
of the market.

Sharpen your
business narrative 
using SWOT analysis.

An honest SWOT 
analysis reflects 
your leadership. 
Embrace humility, 
conduct thorough 
research, 
and regularly 
update it to 
show strategic 
foresight, 
commitment to 
improvement, 
and adaptability.
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The Dynamic SWOT:
A Commitment to Continuous Improvement

The business landscape is a living organism, constantly evolving 
and adapting.  A static SWOT analysis quickly becomes outdated 
and irrelevant.  Regularly revisit and update your SWOT analysis 
to ensure it reflects current market conditions, your company’s 
evolving position within the industry, and any significant shifts in 
customer behaviour or competitor strategies.  This commitment 
to continuous improvement showcases your leadership’s ability to 
adapt to change and stay ahead of the curve.  It demonstrates a 
growth mindset and a willingness to learn and adjust – qualities that 
inspire confidence in investors.

Common Pitfalls to Avoid:

•	 Overconfidence Bias: Don’t inflate your strengths or downplay 
weaknesses. Maintain a balanced and realistic perspective. 

•	 Isolation: Avoid conducting the analysis alone. Gather diverse 
perspectives to create a more comprehensive picture. 

•	 Equal Weighting: Prioritize the most significant factors to 
ensure you allocate resources effectively. 

•	 Stagnation: Regularly revisit and update your SWOT analysis to 
reflect changing market conditions. 

 
By following these tips and avoiding common mistakes, you can 
craft a powerful SWOT analysis that not only informs strategic 
decision-making but also serves as a testament to your leadership’s 
capabilities. It demonstrates a deep understanding of the market, 
a commitment to transparency, and the agility needed to navigate 
the ever-changing business landscape – all qualities that will inspire 
confidence and trust in investors.
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Strengths

Build your SWOT Analysis

Opportunities

Weaknesses

Threats
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Having delivered a well-balanced presentation and showcased 
your strategic thinking through a SWOT analysis, the next step is 
to solidify your case by demonstrating value creation. Investors 
are primarily concerned with one question: how will your business 
generate a return on their investment (ROI)? Value attribution is a 
powerful tool that helps answer this question by breaking down 
the various components of your business and explaining how each 
contributes to overall value creation.

Why Value Attribution Matters to Investors

•	 Concept of Value Creation: Beyond product development, 
value creation includes improving efficiency, reducing costs, 
expanding markets, and leveraging technology. This holistic 
approach assures investors of sustainable growth. 

•	 Financial Transparency: Investors value financial discipline. 
Rigorous value attribution demonstrates proper planning and 
budgeting, reducing waste and ensuring effective resource 
allocation to maximize returns. 

•	 Zero-Based Budgeting: Zero-based budgeting (ZBB) requires 
justifying all expenses for each new period, starting from zero. 
This method allocates resources efficiently and eliminates 
unnecessary costs, maximizing investor value. For more 
insights, watch the upcoming webinar by Simon Ratcliffe here. 

•	 Risk Management: Technology adoption can be risky. 
Value attribution shows how you plan to ensure successful 
implementation through training and support. Cost reduction 
strategies, like FinOps for cloud services, underscore your 
commitment to maximizing technology investments. 

•	 Strategic Planning and Execution: Investors appreciate data-
driven decision-making. Value attribution that highlights data 
use in marketing, pricing, and sales shows a strategic approach 
leading to better financial performance. Automation signals 
operational excellence and cost reduction. 

•	 Continuous Improvement: Growth is a continuous process. 
Value attribution showcases your commitment by regularly 
updating your technology strategy based on market needs and 
goals. Clear accountability and tracking progress further boost 
investor confidence in your dedication to achieving objectives.

Demonstrating
Value Attribution.

This area is 
one of the most 
common issues 
we see during 
due diligence, 
regardless of 
how mature or 
large the firm is.

https://www.brighttalk.com/webcast/499/618357
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Why Tech Founders Should Focus on Value 
Attribution

For tech founders, value attribution offers numerous benefits: 

•	 Highlighting Strengths and Opportunities: Value attribution 
isn’t just about showcasing new tech investments. It involves 
maximizing existing resources and articulating your unique 
strengths and competitive advantages, giving investors a clear 
understanding of your market position. 

•	 Building Investor Confidence: A thorough value attribution 
presentation reflects professionalism and a deep understanding 
of your business, instilling confidence in investors with detailed 
budgeting, forecasting, and financial discipline. 

•	 Enhancing Communication: Value attribution simplifies complex 
business concepts, making it easier for investors to grasp your 
business model and value proposition. 

•	 Identifying and Mitigating Risks: By attributing value to 
different aspects of your business, you can proactively identify 
risks and present mitigation strategies, demonstrating foresight 
and adaptability. 

•	 Strategic Alignment: Value attribution aligns your business 
goals with investor expectations, fostering stronger 
partnerships and a shared vision for success. 

•	 Investment in People: Highlighting investments in employee 
training and development, especially in areas like AI, shows your 
commitment to a skilled workforce that drives innovation and 
productivity. 

•	 Cost Management: Demonstrating financial responsibility 
through cloud cost optimization and system rationalization 
showcases your financial savviness, reducing expenses and 
maximizing ROI. 

In conclusion, value attribution is a powerful tool for tech founders 
seeking funding. By demonstrating value creation, financial 
transparency, and strategic planning, you build a compelling case 
that resonates with investors and increases your chances of 
securing the needed funding to propel your company forward.
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Value Proposition & Investor Alignment 
 

1.	 Highlight Existing Resources: Do you 
demonstrate how you are maximizing the 
potential of existing resources before seeking 
new investments? 
 

2.	 Competitive Advantage: Does your presentation 
clearly articulate your unique strengths and 
competitive advantages? 
 

3.	 Strategic Alignment: Does your presentation 
ensure your business goals and strategic plans 
align with investor expectations? 
 
 
Balancing Your Business Message

4.	 Ensure you have a clear pitch.  Use the pitch 
model in this workbook.  
 

5.	 Comprehensive Content: Does your 
presentation cover all critical aspects: 
•    Financials 
•    Market strategy 
•    Product innovation 
•    Team strength 
 

6.	 Balance the detail.  Long pitches or tech-heavy 
explanations can kill a pitch deck.  Whilst it’s 
important to have the supporting detail, keep 
your presentation concise. 
 

7.	 Target Audience: Sitting in your investors’ 
shoes, does your presentation resonate with 
their specific interests and priorities? Have you 
researched their previous investments? 
 

Status Assigned to Deadline

Presenting Your Business:
An Investor-Ready Checklist
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8.	 Data-Driven Storytelling: Do you use data and 
metrics to support your claims, while weaving 
a compelling narrative around your business 
goals? 
 

9.	 Passion is not enough:  Either some traction 
or customer need is required to balance your 
proposition. 

Sharpen your Business Narrative

10.	 Honest SWOT Assessment: Have you 
conducted a brutally honest assessment of your 
business? 
 

11.	 Diverse Perspectives: Have you sought 
input from various stakeholders (employees, 
customers, suppliers, industry experts) to enrich 
your SWOT analysis? 
 

12.	 Actionable Insights: Demonstrate you are 
using the SWOT to steer the direction of your 
business.

Demonstrating Value Attribution

13.	 Financial Model: Does your presentation 
demonstrate sound financial planning and 
budgeting for technology investments? 
 

14.	 Value Creation:  Can you easily demonstrate 
how money ‘in’ to your business will create 
value? 
 

15.	 Risk management:  Can you demonstrate 
how you will run your business in exceptional 
circumstance? (Example: downturn / weak 
prospects etc.)

Status Assigned to Deadline
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Notes:

Key Takeaways/Actions for Day 2
1.

2.

3.
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DAY 3

Preparing your Technology 
for Investor Scrutiny.
Congratulations on developing a ground-breaking tech solution!  Now, it’s time to translate that 
innovation into tangible business growth.  Securing investor funding is a crucial step in this 
journey, and your technology plays a central role in building a compelling case for investment.

Understanding Investor Priorities: Investors are increasingly going beyond evaluating your 
business idea and meticulously assessing the technology that brings it to life, often utilizing 
firms like ours to conduct a thorough technology evaluation. The first section delves into the 
world of technology due diligence, helping you understand what factors investors prioritize 
when assessing your tech stack.  By proactively addressing these areas, you can confidently 
showcase the investment-worthy potential of your technology and position yourself for success 
in securing funding.

Building a Scalable Foundation:  Your technology is the engine that powers your business.  
Section two explores the concept of a scalable tech foundation from the perspective of 
investors. We’ll examine the importance of scalability, cost-effectiveness, and a critical concept 
– Single Points of Failure (SPOFs).  By understanding these aspects and implementing best 
practices, you can build a robust tech infrastructure that fosters investor confidence, fuels 
business growth, and ensures long-term sustainability.

Mastering Due Diligence:  Investor due diligence is a critical stage in the funding journey.  
Section three equips you with the knowledge and strategies to navigate this process 
effectively. We’ll explore how to prepare your technology for investor scrutiny, what to expect 
during due diligence, and how to build trust and confidence in your tech stack. By taking 
proactive steps, you can showcase the strengths of your technology, address potential 
concerns, and emerge from due diligence with a positive outcome for your business.
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Unveiling the Black Box

Investors are not just appraising your business idea; they’re 
assessing the technology that brings it to life. Here’s a glimpse into 
what they value most:

•	 Fitness for Purpose: Does your technology effectively address 
the problem you’re solving? Can it deliver on the promises made 
in your business plan? Or, like many firms we see, tech is a 
barrier to growth? 

•	 Alignment with Business Goals: Is your technology roadmap 
strategically aligned with your overall business objectives? Does 
it support your growth plans and value creation strategy? 

•	 Platform Uniqueness: Does your technology offer a distinct 
competitive advantage? No idea or concept is truly novel, and 
if it is, that’s a red flag. If you have competitors, how clearly can 
you describe your USPs? 

•	 Security Posture: Cybersecurity is paramount. Does your 
technology have robust security measures in place to protect 
user data and ensure system integrity? 

•	 Data Compliance: Are your back office systems, SaaS products, 
and development environments compliant with relevant data 
protection regulations? Investors look for assurance that you 
can manage and safeguard sensitive information responsibly. 

•	 Scalability and Cost-Effectiveness: Can your technology scale 
efficiently to accommodate growth without incurring excessive 
costs? Many firms we look at are not truly scalable due to 
on-boarding or ‘hidden’ professional services lurking in the 
background. 

•	 Development Process and Team Capability: Do you have 
a well-defined development process? Does your team 
possess the skills and experience to maintain and evolve your 
technology effectively? 

•	 Transparency and Open Communication: Everyone, including 
investors value transparency. Be prepared to discuss the 
strengths and limitations of your technology, and demonstrate a 
willingness to address potential risks.

By understanding these priorities, you can tailor your presentation 
to highlight the most relevant aspects of your technology and build 
investor confidence.

Investor Priorities in Tech

Investors are 
aware of the 
risks and 
expense that 
technology can 
pose, so be 
prepared for 
scrutiny and the 
data to back-up 
your claims.
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Beyond the Features: 
Tech Costs and Their Impact

Tech costs are a crucial consideration for investors, impacting 
various aspects of your business. Here’s how they influence key 
areas:

•	 Operational Efficiency/Scalability: Can you manage your 
technology costs effectively to optimize operational efficiency? 
Investors seek solutions that can scale efficiently without 
significant cost increases. 

•	 Building Resilience & Scale: Are your technology investments 
future-proof? Does your tech stack support growth and allow 
you to adapt to changing market demands? 

•	 Maintenance Ratio: Investors are interested in your 
maintenance ratio – the balance between maintaining existing 
systems and developing new features. A healthy ratio 
demonstrates a commitment to both innovation and maintaining 
a stable technology foundation. 
 
* Read the blog: https://beyond-ma.com/the-maintenance-
ratio-in-software-development-how-private-equity-investors-
can-drive-more-growth/

Cost Optimization Strategies
Identify areas for cost optimization without compromising on quality. Explore open-source 
solutions, negotiate better vendor contracts, and automate tasks where possible. 

Long-Term Planning
Consider the long-term cost implications of technology decisions. Invest in solutions that are 
scalable and adaptable to avoid costly rebuilds down the line. 

Transparent Cost Breakdown
Be prepared to present a clear breakdown of your technology costs to investors. This 
demonstrates your understanding of your financial landscape and commitment to responsible 
resource allocation. 

This focus on tech costs goes beyond mere financial prudence; it showcases your ability to 
make strategic investments in technology that drive business growth and profitability – a 
quality highly valued by investors.

Tips for managing tech costs ef-
fectively

https://beyond-ma.com/the-maintenanceratio-in-software-development-how-private-equity-investorscan-drive-more-growth/
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Let’s examine the  business model of tech, focusing on scalability 
and a critical concept – Single Points of Failure (SPOFs). By 
understanding these aspects, you can build a robust tech 
foundation that fosters investor confidence and fuels your business 
growth.

The Heartbeat of Tech: The Business Model 
 
Your technology is the engine that powers your business model.  
Here’s how investors assess the synergy between the two:

•	 Genuine Scalability: Can your technology infrastructure 
seamlessly scale to accommodate growth? Investors are wary 
of solutions that become brittle or require significant rework as 
your user base expands. 

•	 Cost Efficiency at Scale: Can you maintain cost-effectiveness 
as you scale? Investors seek businesses that can grow 
profitability without incurring disproportionate tech expenses. 

•	 Integration with Revenue Streams: How does your technology 
directly or indirectly contribute to your revenue generation 
model? A clear link between technology and revenue creation 
strengthens your investment proposition. 

•	 Data as an Asset: Does your technology leverage data 
effectively to create valuable insights and inform strategic 
decision-making? Investors value businesses that utilize data as 
a strategic asset.

Here are some strategies to ensure your tech 
model is built for scale:

•	 Modular Architecture: Design your technology with a modular 
architecture, allowing for easier upgrades, integration of new 
features, and efficient scaling. 

•	 Cloud-Based Solutions: Consider leveraging cloud-based 
solutions for scalability, flexibility, and cost optimization. 

Building a Scalable Tech 
Foundation

Design a 
scalable tech 
foundation that 
supports growth, 
minimizes costs, 
and mitigates 
risks (SPOFs) to 
build investor 
confidence.
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•	 API Integration: Develop robust APIs to facilitate seamless 
integration with third-party applications and services, enhancing 
functionality and scalability. 

•	 Data-Driven Approach: Integrate data analytics capabilities into 
your technology to gain valuable insights and inform strategic 
decisions for growth.

 
 
By demonstrating a well-defined business model that leverages 
technology for efficient scaling and revenue generation, you can 
position yourself as an attractive investment opportunity.

The Achilles’ Heel: Single Points of Failure 
(SPOFs)

Every system has vulnerabilities. We’ve witnessed many deals 
delayed due to SPOFs - a good reason too as the investor’s 
reputation is on the line. Single Points of Failure (SPOFs) are critical 
components in your technology infrastructure whose failure can 
bring your entire system down. Identifying and mitigating SPOFs is 
essential for building resilience and investor confidence.

•	 Identifying SPOFs: Systematically analyse your technology 
stack to identify potential SPOFs. These could be hardware 
components, software dependencies, or human processes. 

•	 Mitigating SPOFs: Develop strategies to mitigate the impact of 
SPOFs. This could involve redundancy (having backups), fail-
over mechanisms, and robust disaster recovery plans. 

•	 Transparency and Communication: Be transparent with 
investors about potential SPOFs and your plans to mitigate 
them. This demonstrates a proactive approach to risk 
management.

By addressing SPOFs, you showcase your commitment to building a 
robust and resilient technology infrastructure, minimizing downtime 
risks, and ensuring business continuity – all crucial factors for 
attracting investors.
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Shine a Light: Preparing for Due Diligence

•	 Documentation is Key: Maintain comprehensive and up-
to-date documentation of your technology. This includes 
architecture diagrams, user manuals, code comments, and 
API specifications. Well-documented systems are easier to 
understand and evaluate for investors. The Day 1 Document 
Readiness checklist, will help you gather the critical resources 
necessary to showcase your technology’s strength and 
functionality. 

•	 Embrace Transparency: Be prepared to discuss your 
technology openly and honestly with investors. This includes 
addressing potential limitations and your plans for future 
development. Transparency fosters trust and demonstrates a 
commitment to responsible innovation. 

•	 Data & Metrics: Prepare data and metrics that showcase the 
effectiveness of your technology. This could include user 
engagement metrics, system performance data, and case 
studies demonstrating successful implementations. Data-driven 
insights strengthen your investment case. 

•	 Practice Makes Perfect: Conduct mock due diligence sessions 
with colleagues or advisors to familiarize yourself with potential 
investor questions and refine your presentation style. 

Demystifying the Process

During due diligence, investors will conduct a thorough examination 
of your technology. Here’s what to expect:

•	 Technology Review: Investors will review your documentation, 
code (if applicable), and architecture to assess the robustness, 
scalability, and security of your technology. 

•	 Team Assessment: Investors will evaluate your development 
team’s skills and experience to gauge their ability to maintain 
and evolve your technology effectively. 

•	 Process Evaluation: Investors may assess your development 
processes, including coding standards, version control, and 
testing procedures.

By anticipating these steps and proactively preparing your 
technology and team, you can ensure a smooth and successful due 
diligence process.

Investor Due Diligence

Prepare your 
technology 
with clear 
documentation, 
data-driven 
insights, and 
a transparent 
approach to 
build trust 
and navigate 
investor scrutiny 
effectively.
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Building Trust & Confidence:
The Winning Formula

Throughout your investor interactions, focus on building trust and 
confidence in your technology. Here are some key takeaways:

•	 Align Your Story: Ensure your technology narrative aligns 
seamlessly with your overall business goals and value 
proposition. 

•	 Data-Driven Approach: Use data to support your claims 
and showcase the positive impact of your technology on key 
business metrics. 

•	 Long-Term Vision: Articulate a clear vision for the future of 
your technology and how it will continue to drive growth and 
innovation.

1.	 Ensure High-Quality Data: Maintain 
high-quality, unbiased data by regularly 
assessing and addressing biases through 
rigorous data labelling and augmentation. 

2.	 Enhance Explainability and 
Interpretability: Develop transparent AI 
models with clear architecture, validation, 
and testing processes to ensure they are 
easy to understand. 

3.	 Strengthen Robustness and Security: 
Conduct thorough testing to ensure model 
robustness and implement strong security 
policies to protect against vulnerabilities. 

4.	 Ensure Legal and Regulatory 
Compliance: Adhere to data protection 
laws and establish clear compliance 
procedures to manage risks effectively. 

5.	 Address Ethical Considerations: 
Prioritize data privacy, mitigate 
algorithmic biases, and consider ethical 
implications of emerging technologies.

6.	 Protect Intellectual Property: Secure 
patents and trademarks while developing 
robust processes to manage and protect 
your intellectual property. 

7.	 Build a Skilled Team: Invest in a 
technically capable team, fostering 
innovation and continuous development 
to drive your AI initiatives. 

8.	 Plan for Scalability: Design AI models for 
scalability using cloud computing services 
and continuously optimize for growth. 

9.	 Conduct Thorough Self-Audits: 
Regularly audit your AI practices, 
addressing weaknesses and preparing 
detailed documentation for investors. 

10.	 Communicate Effectively with 
Investors: Be transparent about AI 
capabilities and limitations, providing 
clear explanations and future 
development plans.

10 Tips to Make Your AI Business 
Investor-Ready
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Investor Priorities in Tech

1.	 Clearly define the problem your technology 
solves. Is your value proposition clear? 
 

2.	 Ensure your technology aligns with your 
overall business goals. Does your tech roadmap 
support your business plan? 
 

3.	 Evaluate the uniqueness and competitive 
advantage of your tech. What makes your 
solution stand out? 
 

4.	 Prioritize robust security measures to protect 
user data and system integrity. Are you 
addressing cybersecurity concerns? 
 

5.	 Analyse the scalability of your technology to 
accommodate growth. Can your tech handle 
future expansion? 
 

6.	 Demonstrate the skills and experience of your 
development team. Do you have a team capable 
of maintaining and evolving your technology? 
What skills gaps do you have?

Building a Scalable Tech Foundation

7.	 Identify opportunities to optimize costs 
without compromising quality. Demonstrate 
that you are managing tech expenses 
effectively? 
 

8.	 Invest in future-proof solutions that can adapt 
to changing market demands. Is your tech 
infrastructure flexible and adaptable? 
 

9.	 Calculate and maintain a healthy maintenance 
ratio for innovation and stability. Are you 
allocating resources for both updates and 
upkeep? 
 

Status Assigned to Deadline

Get Your Tech Investment Ready
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10.	 Design your technology with a modular 
architecture for easy upgrades and integration. 
Can your tech stack scale efficiently? 
 

11.	 Consider leveraging cloud-based solutions for 
scalability and cost optimization. Is the cloud 
the right fit for your needs? 
 

12.	 Develop robust APIs to facilitate seamless 
integration with other applications. Can your 
tech connect with external services? 
 

13.	 Integrate data analytics capabilities to gain 
valuable insights and inform decisions. Are you 
leveraging data to create strategic value? 
 

14.	 Identify and mitigate Single Points of Failure 
(SPOFs) to minimize downtime risks. Have you 
addressed critical vulnerabilities in your tech 
infrastructure?

Tech Due Diligence

15.	 Ensure you have a clear tech and product 
roadmap.  Regardless of the firm’s maturity this 
is one of they key issues we find during Due 
Diligence. 
 

16.	 Ensure you attribute value. You need to 
demonstrate how money into the tech team 
delivers value to your customers / your business. 
 

17.	 Tech Debt.  Ask your team what levels of Tech 
Debt there is in the product and how much time 
is spent fixing it. 
 

18.	 Team. Ensure you have appropriate evidence 
of how you on-board, train and motivate your 
team. 
 

19.	 Horizon Planning. Consider how you will build 
your tech and product based on varying market 
factors. For example: upwards market vs. 
stagnation in the market.

Status Assigned to Deadline
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Notes:

Key Takeaways/Actions for Day 3
1.

2.

3.
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DAY 4

Cybersecurity and
Backoffice IT Readiness
Securing investment is a critical step for a tech startup’s growth journey.  Investors, 
however, must ensure their investments are safe.. They seek companies that demonstrate 
a strong foundation in cybersecurity and efficient back-office operations. These factors 
directly impact a company’s ability to manage risk, ensure sustainable revenue generation, 
and ultimately, become a successful investment.

This section equips tech founders with the knowledge and steps needed to showcase 
robust cybersecurity and back-office IT readiness.  By following a three-part framework, 
you can build a compelling case for investors, demonstrating not only innovation but also 
the operational strength to translate those ideas into a secure and thriving business.

In today’s digital landscape, cyber threats are a constant concern.  Streamlined back-
office IT ensures smooth operations and efficient cash flow.  This section will guide you 
through building a comprehensive strategy that addresses both these crucial aspects, 
giving you the confidence to secure funding and propel your startup to the next level.
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In today’s digital age, cyber attacks are a constant threat. Strong 
cybersecurity practices not only safeguard your valuable data 
and intellectual property but also demonstrate to investors your 
commitment to responsible stewardship of resources. Effective 
cybersecurity measures can prevent costly breaches that could 
damage your company’s reputation and financial standing. 

Additionally, showcasing a proactive approach to security can set 
you apart from competitors, highlighting your dedication to creating 
a secure and resilient business environment. This assurance is 
crucial for attracting and retaining investor interest during funding 
rounds.

Understanding the Threat Landscape

•	 Increased Vulnerability Post-Deal: Funding announcements 
attract cyber criminals who exploit publicly available information 
to target newly funded companies. 

•	 Human Factor: Management focus can shift towards post-deal 
integration, potentially leading to oversights in cybersecurity 
protocols.

 
Key Measures to Enhance Cybersecurity

These steps fortify defences against cyber threats, ensuring 
robust protection of valuable assets and demonstrating proactive 
stewardship of resources.

Proactive Risk Assessment:
•	 Conduct regular technology due diligence to identify and 

address potential vulnerabilities before closing deals.
•	 Engage cybersecurity specialists to review and strengthen your 

security posture.

Back Office IT Improvements:
•	 Address any weaknesses in back-office IT systems, especially 

in SaaS companies.
•	 Ensure centralized domain management and enforce 

standardized device usage policies.

Access Control:
•	 Limit local administrator access to prevent unauthorized 

software installations and potential malware spread.
•	 Implement robust access control measures for all employees, 

including developers.

Building a Fortress:
Cybersecurity Essentials

Building investor 
confidence starts 
with fortifying 
your company 
with proactive 
cybersecurity 
measures 
and clear 
communication.
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Third-Party Review:
•	 Avoid conflicts of interest by having an external cybersecurity 

specialist review your security measures.
•	 Consider third-party audits and regular penetration testing to 

simulate real-world attack scenarios.

Use of Advanced Tools and Techniques:
•	 Implement tools to monitor and control data flow within and 

outside the organization.
•	 Utilize intrusion detection systems to identify and respond to 

potential threats in real-time.

Regular System Updates:
•	 Ensure all systems and software are regularly updated to patch 

known vulnerabilities.
•	 Monitor and update code bases to mitigate potential security 

risks.

Awareness and Training

By educating all team members on best practices and emerging 
threats, companies can cultivate a vigilant culture that enhances 
security posture and safeguards against potential risks.

•	 Train all employees on cybersecurity best practices and the 
importance of maintaining security protocols.

•	 Conduct regular cybersecurity awareness sessions to keep the 
team informed about the latest threats.

Incident Response Plan

•	 Develop a comprehensive incident response plan to quickly 
address and mitigate the impact of cyber attacks.

•	 Ensure all team members are familiar with the plan and their 
roles during an incident.

•	 Security During Transition: 
Be vigilant during the post-deal 
transition period as management and 
operations adapt to new ownership and 
reporting structures. Allocate sufficient 
resources to maintain security during this 
vulnerable time.

•	 Transparency with Investors: 
Clearly communicate your cybersecurity 
measures and incident response 
strategies to investors. Demonstrate 
your commitment to protecting their 
investment through continuous 
improvement in cybersecurity.

Post-Deal Focus on 
Cybersecurity
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Beyond cybersecurity, a well-oiled backoffice IT system is crucial 
for your company’s smooth operation and investor confidence.  
Here’s how you can ensure your backoffice IT is in top shape for 
funding rounds.

The Importance of Efficient Back Office and 
Order to Cash (O2C) Processes

•	 Back office functions, such as finance, HR, and IT, are essential 
for a company’s overall health and efficiency. 

•	 Effective O2C processes encompass the entire customer 
journey, from order placement to payment collection. 

•	 Streamlined O2C processes ensure smooth operations, timely 
revenue generation, and a positive investor perception.

 

Systems Needed for Revenue Generation

•	 Customer Relationship Management (CRM) Systems: Manage 
customer interactions and data throughout the customer life-
cycle, enhancing customer service, retention, and sales growth. 

•	 Automated Invoicing Systems: Streamline the invoicing 
process, reduce errors, and ensure timely billing, ultimately 
improving cash flow. 

•	 Subscription Management Systems:  As they say “The fortune 
is in the follow-up”, ensure robust subscription and dunning 
processes. 

•	 Payment Processing Systems: Facilitate various payment 
methods for secure and efficient transactions, integrating with 
accounting systems for seamless reconciliation. 

Streamlining Operations: 
Backoffice IT for 
Investment Success

Most startups 
over-index on 
their revenue 
generating 
software and 
have blindspots 
with the back-
office and order-
to-cash systems.
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•	 Accounts Receivable Management Systems: Track and 
manage outstanding invoices, ensuring timely follow-ups on 
unpaid accounts and providing insights into cash flow and 
financial health. 

•	 Enterprise Resource Planning (ERP) Systems (applicable 
for late-stage Firms): Integrate various business processes 
and provide real-time data for improved efficiency. Support 
functions like order management, inventory control, and 
accounting.

Cybersecurity: Ring-fencing your Backoffice

Backoffice systems hold sensitive financial data and customer 
information, making them prime targets for cyber attacks. Integrate 
cybersecurity best practices into your O2C processes, such as:

•	 Access controls for financial systems to restrict unauthorized 
access. 

•	 Data encryption for sensitive customer information to protect it 
even in case of a breach. 

Automation Opportunities

Leverage technology to automate repetitive tasks within the O2C 
process,  improving efficiency and reducing errors. Consider 
automating areas like:

•	 Invoice generation
•	 Payment reminders
•	 Order fulfilment notifications
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Beyond firewalls and efficiency, effectively communicating your 
cybersecurity and backoffice IT preparedness is crucial for securing 
investment. Investors are not just looking for innovative ideas; 
they want to see a company that inspires confidence in its ability 
to manage risk and generate sustainable returns. Here’s how to 
translate your strong cybersecurity and backoffice IT practices into 
a compelling message for investors.

Investor Talking Points: Highlighting Your 
Strengths 
 
Be Proactive: Go beyond simply stating you have cybersecurity 
measures in place.  Showcase your proactive approach by detailing:

•	 Regularity of assessments (e.g., annual penetration testing)
•	 Expertise of security professionals involved
•	 Ongoing employee cybersecurity training programs
 
Cyber Insurance:  Too many investors have invested into firms 
only find their cyber practices means they are not eligible for Cyber 
Insurance. Ensure you have insurance or are in a ‘ready’ to purchase 
after the deal.
 
Operational Efficiency: Explain how your backoffice IT systems 
contribute to a well-oiled machine:

•	 Highlight functionalities of your ERP, CRM, and other relevant 
systems

•	 Showcase automation capabilities that streamline processes
•	 Demonstrate how these systems contribute to consistent 

revenue generation and how further investment may improve 
automation and revenue generation.

 
Security + Efficiency = Secure Investment: Tie your cybersecurity 
and backoffice IT strengths together to paint a picture of a secure 
and reliable investment opportunity.

•	 Explain how robust security protects investor data and financial 
information

•	 Show how efficient O2C processes minimize operational risks 
and ensure predictable cash flow

Building Trust and 
Confidence

Ensure you 
can prove you 
are managing 
cybersecurity 
well, and operate 
a risk register.
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Tips for Effective Communication 
 
Tailor Your Message:  Research your investor and their previous 
investments to gauge your audience’s level of cybersecurity know-
how.

•	 Use clear, concise language for investors with limited technical 
knowledge

•	 Provide more technical details for investors with a stronger 
understanding of cybersecurity and IT

Data Visualization:  Charts, graphs, and other visuals can 
effectively communicate complex information.

•	 Use industry benchmarks to compare your O2C efficiency 
metrics (e.g., DSO - Days Sales Outstanding)

•	 Showcase trends showing improvement in security posture over 
time

 
Transparency is Key:  Don’t shy away from discussing potential 
challenges, as these may be immediate  ‘opportunities’ to address.

•	 Acknowledge the existence of tech debt (accumulated technical 
shortcomings) but demonstrate a plan to address it proactively.

•	 Explain your strategy for managing and reducing tech debt over 
time (e.g., code re-factoring, system upgrades)

 
 
Tech Debt: What’s your Maintenance Ratio?
 
Tech debt refers to the accumulation of technical shortcomings in 
a code base or IT infrastructure due to factors like time constraints, 
budget limitations, or a lack of focus on long-term maintainability. It 
can manifest as:

•	 Outdated systems
•	 Spaghetti code (complex, difficult to maintain code)
•	 Lack of documentation

While not insurmountable, tech debt can negatively impact a 
company’s operations and investor perception. Addressing it 
proactively demonstrates a commitment to long-term stability and 
growth.

By implementing these communication strategies, you can 
effectively convey your cybersecurity and backoffice IT strengths. 
Investors will see a company that not only has innovative ideas but 
also possesses the operational foundation to translate those ideas 
into a successful and sustainable business.
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Cybersecurity Essentials

1.	 Risk Register.  Create and manage a risk 
register.  Most firms do not operate one and is 
an immediate indicator of your operations. 
 

2.	 Schedule Regular Assessments: Conduct 
regular penetration testing and vulnerability 
assessments to identify and address security 
weaknesses. Be ready to evidence this material. 
 

3.	 Engage Cybersecurity Experts: Partner 
with cybersecurity specialists to review and 
strengthen your security posture. 
 

4.	 Address Back-Office IT Gaps: Identify and 
address any weaknesses in back-office IT 
systems, especially for SaaS companies. 
 

5.	 Implement Access Controls: Limit local 
administrator access and enforce standardized 
device usage policies. 
 

6.	 Review Third-Party Security: Engage external 
specialists to review the security measures of 
critical vendors and partners. 
 

7.	 Develop an Incident Response Plan: Establish a 
clear plan for responding to and mitigating cyber 
attacks. 
 

8.	 Train Employees on Security: Educate all 
employees on cybersecurity best practices and 
phishing awareness. 
 

9.	 Patch and Update Systems Regularly: Ensure all 
systems and software are updated promptly to 
patch known vulnerabilities. 
 

10.	 Software Vulnerability: Regularly review and 
update code bases to address potential security 
risks.

Status Assigned to Deadline

Cybersecurity and Backoffice 
IT Readiness Checklist
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11.	 Conduct Security Awareness Training: 
Organize regular training sessions to keep 
employees informed about the latest cyber 
threats. 
 
 
Streamlining Backoffice IT for Success

12.	 Evaluate Order to Cash (O2C) Processes: 
Assess the efficiency of your Order to Cash 
processes (order management, invoicing, 
payment collection). 
 

13.	 Implement an ERP System: Consider 
implementing an Enterprise Resource Planning 
(ERP) system to integrate business processes. 
 

14.	 Invest in a CRM System: Explore Customer 
Relationship Management (CRM) systems to 
manage customer interactions and data. 
 

15.	 Automate Repetitive Tasks: Identify and 
automate repetitive tasks within the O2C 
process (e.g., invoice generation, payment 
reminders). 
 

16.	 Evaluate Credit Management Practices: Ensure 
you have a system for evaluating and managing 
customer credit risk effectively. 
 

17.	 Implement Secure Payment Processing: 
Integrate secure payment processing systems to 
facilitate various payment methods. 
 

18.	 Track Accounts Receivable: Utilize a system 
to track outstanding invoices and ensure timely 
follow-ups. 
 

19.	 Develop Key Performance Indicators (KPIs): 
Identify and track relevant KPIs related to O2C 
efficiency (e.g., DSO, order fulfilment cycle 
time). 
 

20.	Document Back-Office IT Systems: Maintain 
clear documentation of your back-office IT 
systems and processes.

Status Assigned to Deadline
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Notes:

Key Takeaways/Actions for Day 4
1.

2.

3.
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DAY 5

Building a Winning Team 
to Attract Investors
For tech founders seeking investment, assembling, retaining and training a high-
performing team is crucial. Investors prioritize companies with strong, cohesive 
teams because in reality, they are investing in your and your team. A well-structured 
team not only demonstrates the company’s operational strength but also showcases 
the founders’ ability to lead and manage a successful enterprise. Understanding the 
elements that make up a high-performing team is the first step toward attracting and 
securing investment.

Building or reworking your team to enhance investor appeal involves more than 
just hiring talented individuals. It requires a strategic approach to team dynamics, 
alignment of roles with individual strengths, and fostering a collaborative culture. 
Investors look for evidence that the team can work together seamlessly, tackle 
obstacles, and drive the company toward its goals. By focusing on team composition 
and dynamics, tech founders can significantly improve their chances of attracting 
investment.

This workbook will guide you through essential strategies and practices for building 
a winning team. From evaluating individual strengths and reassessing current team 
structures to achieving entrepreneurial balance and enhancing communication, 
consistency, and care, each section is designed to help you optimize your team. By 
following these guidelines, you can create a resilient, high-performing team that not 
only enhances productivity and morale but also makes your business more attractive 
to investors.
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To attract investors, you need to ensure that your team is both well-
structured and balanced. This involves a thorough assessment of 
current team dynamics and making necessary adjustments.

Clarify Your Team Culture

•	 Define Core Values: Clearly articulate and communicate the 
values that guide team behaviour and decision-making. 

•	 Align Culture with Strategy: Ensure that your desired culture 
supports business goals, fostering unity and strategic direction. 
 
Evaluate Individual Strengths

•	 Assess team members’ natural abilities: Align their roles with 
their strengths to ensure they are in the right positions. 

•	 Ensure you know your skill gaps: Having gaps in your team is 
normal and can be seen by investors as an opportunity to help 
make an immediate difference/benefit 

•	 Utilize personality and conative assessments: While 
personality tests provide a glimpse, the Kolbe assessment 
delves deeper. It reveals your team members’ instinctive 
strengths and how they approach problem-solving under 
pressure and during creative brainstorming. This empowers you 
to build a team that thrives in diverse situations, maximizing 
collaboration and innovation.

Reassess Current Team Structure

•	 Identify role misalignments: Determine if team members are in 
roles that suit their skills and strengths. 

•	 Consider the impact of misalignment: Address any 
misalignments to boost productivity, morale, and overall 
performance. 

•	 Ensure the right fit in leadership: Avoid costly misplacements 
by ensuring leaders are well-suited for their positions.

Use Data-Driven Insights

•	 Implement psychometric tools: Use tools like Kolbe to gain 
deeper insights into team dynamics. 

•	 Make informed decisions: Use the data collected to make 
strategic role assignments and team compositions.

Evaluating and 
Reworking Your Team

 Evaluating and 
reworking your 
team based 
on individual 
strengths and 
roles ensures 
a well-aligned, 
high-performing 
team ready to 
attract investors.
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Entrepreneurial balance is crucial for creating a stable and resilient 
business. The ‘Chicken Legs’ Syndrome - focusing too much on 
certain business areas while neglecting others - can leave your 
company vulnerable and unattractive to investors.

Avoiding the ‘Chicken Legs’ Syndrome

•	 Imbalance in Focus: Many entrepreneurs excel in product 
development and creativity but often neglect commercial efforts 
like marketing and sales.

•	 Vulnerability: A business with strong products but weak 
commercial efforts risks instability, similar to a body-builder with 
a strong upper body but weak legs.

 
The Importance of Balance

•	 Visibility and Reach: Strong marketing and sales efforts ensure 
that your products reach and engage your target market.

•	 Stability and Growth: Balanced businesses are more resilient 
and better equipped to handle challenges, making them more 
attractive to investors.

•	 Risk Mitigation: Ensuring all business aspects are robust 
reduces failure risks and demonstrates comprehensive business 
management.

Strategies to Achieve Balance

•	 Mindset Shift: Embrace a holistic view of your business, 
recognizing the importance of both product development and 
commercial activities.

•	 Inordinate Focus: Dedicate time and resources to strengthening 
underdeveloped areas, balancing efforts to ensure all business 
aspects are equally robust.

•	 Patience and Persistence: Understand that achieving balance 
takes time and continuous effort. Regularly reassess and adjust 
strategies to maintain equilibrium.

Achieving 
Entrepreneurial Balance

Achieving 
entrepreneurial 
balance is 
essential for 
creating a stable 
and resilient 
business that 
stands out to 
investors.

•	 Lead Generation: Build a strong sales 
pipeline. Aim for at least three times your 
annual revenue target to ensure a steady 
flow of prospects.

•	 Marketing Efforts: Invest in visibility and 
brand awareness campaigns to ensure 
your target audience knows about your 
products and services.

•	 Customer Relationship Management: 
Develop strong relationships with 
customers to foster loyalty and repeat 
business.

•	 Sales Strategies: Enhance your sales 
techniques to effectively convert leads 
into customers. Provide your sales team 
with the necessary tools and training.

Practical Steps to Bolster Business ‘Legs’
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Effective communication, consistency, and care within the team are 
critical to building a resilient, high-performing team that attracts 
investors.

Enhancing Communication

•	 Establish clear communication channels and protocols: 
Encourage open dialogue and regular feedback sessions. 

•	 Invest in communication training: Improve team interactions for 
better collaboration.

 
Ensuring Consistency

•	 Set clear goals and expectations: Regularly review progress 
and adjust strategies as needed. 

•	 Maintain consistency in leadership: Provide stability and 
direction to the team.

 
Care

•	 Ensure your technology is up to date and patched: Outdated 
systems are an immediate indicator that the team does not 
‘care’. 

•	 Build and track your risk register: Running a business without 
documented risks is possible but running a register shows you 
care about the future. 

•	 Management Meeting notes: Present evidence of Management 
meetings, Decisions and Execution.

 
Building the Right Team

•	 Hire for Fit and Potential: Prioritize cultural fit alongside 
technical skills. Look for candidates with growth potential, the 
ability to learn and a collaborative spirit. 

•	 Use Data-Driven Insights: Implement tools like Kolbe 
psychometric tests to assess team dynamics and make 
informed role assignments.

The 3 C’s: Communication, 
Consistency, and Care

Enhancing 
communication, 
consistency, and 
care within your 
team builds a 
resilient, high-
performing team 
that appeals to 
investors.
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Evaluating and Reworking Your Team

1.	 Assess Team Member Strengths: Conduct 
assessments to identify each team member’s 
natural abilities. 
 

2.	 Utilize Psychometric Tools: Implement tools like 
Kolbe for deeper insights. 
 

3.	 Evaluate Team Roles: Ensure all team members 
are in roles that suit their strengths. 
 

4.	 Identify Leadership Fit: Verify that leadership 
positions are held by individuals with the right 
skills and attributes. 
 

5.	 Regularly Review Team Composition: Conduct 
periodic reviews to ensure optimal team 
performance and alignment with company goals.

 
 
Achieving Entrepreneurial Balance

6.	 Follow Proven Frameworks: Apply Jim Collins’ 
“First Who, Then What” principle for team 
structuring. 
 

7.	 Implement Conative Assessments: Use 
assessments to understand how team members 
handle stress and creative tasks. 
 

8.	 Design Teams Based on Strengths: Create 
teams that leverage individual strengths to 
foster collaboration and productivity. 
 

9.	 Reassign Roles as Needed: Address 
mismatches by reassigning tasks to better-
suited team members. 
 

Status Assigned to Deadline

Checklist for building 
a winning team
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10.	 Enhance Communication: Establish clear 
communication channels and protocols. 
 

11.	 Encourage Open Dialogue: Promote a culture of 
open dialogue and regular feedback.

Enhancing Team Communication, 
Consistency, and Culture 
 

12.	 Invest in Communication Training: Provide 
training to improve team interactions and 
collaboration. 
 

13.	 Set Clear Goals and Expectations: Ensure all 
team members understand their objectives and 
the company’s vision. 
 

14.	 Maintain Consistency in Leadership: Provide 
stable and consistent leadership to guide the 
team. 
 

15.	 Show Appreciation for Team Efforts: Recognize 
and reward team members’ contributions and 
achievements. 
 

16.	 Support Professional Development: Offer 
resources and opportunities for team members’ 
growth and development. 
 

17.	 Promote Work-Life Balance: Implement policies 
to prevent burnout and maintain team morale. 
 

18.	 Develop Strong Customer Relationships: Foster 
loyalty and repeat business through effective 
customer relationship management.

Status Assigned to Deadline
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Notes:

Key Takeaways/Actions for Day 5
1.

2.

3.
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Congratulations! You’ve completed the 5-day Value Creation 
Challenge and have a comprehensive understanding of what 
investors are looking for. Now comes the exciting part: putting your 
new knowledge into action.

The next 100 days are crucial for turning your checklists into a 
powerful roadmap for success. This section will equip you, even 
with a small team, to conquer your checklists and build a business 
that’s investor-ready.

Building Your Action Plan

•	 Prioritize & Phase: Review all five checklists thoroughly. Identify 
the top 3-5 priorities for each list. These are the tasks that will 
have the biggest impact on achieving your overall goals. Now, 
break down each priority into smaller, achievable tasks. Group 
these tasks logically into phases, with Phase 1 being the most 
critical actions for the first month. 

•	 Time Management is Key:  Allocate realistic timelines for each 
task in your action plan. Consider your team size and workload. 
Utilize project management tools like Trello or Asana to visually 
track progress and deadlines.

Optimizing Your Team

•	 Embrace Accountability: Foster a culture of accountability 
within your team. Assign clear ownership for each task, ensuring 
everyone understands their role and reporting structure. Utilize 
weekly team meetings to track progress and address any 
roadblocks. 

•	 The Power of Delegation: Don’t try to be a hero. Delegate tasks 
effectively to team members based on their strengths and skill-
sets. This empowers your team, fosters ownership, and frees 
you to focus on higher-level strategies. 

•	 Collaboration is King:  A small team can still achieve great 
things through collaboration. Utilize communication tools 
like Slack or Zoom to facilitate open communication and 
brainstorming sessions. Encourage team members to ask 
questions, share ideas, and support each other.

The Next 100 Days

Leverage 
the power 
of external 
resources. 
Consider hiring 
freelancers or 
consultants for 
specialized tasks 
that fall outside 
your team’s core 
competencies.
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Staying on Track

•	 The Consistency Factor:  Building a successful business hinges 
on consistent effort. Develop a daily routine that allows you to 
dedicate focused time to tackling your action plan. Celebrate 
small wins along the way to maintain motivation. 

•	 Embrace Flexibility: The startup world is dynamic. Be prepared 
to adjust your plan as circumstances evolve. Regularly 
review your progress and adapt your strategy based on new 
information or market shifts.

Next Steps

To simplify managing your action plan and tracking your progress, 
we’ve provided a handy template within an Excel spreadsheet, 
shared on the group.

This sheet allows you to easily assign tasks, set deadlines, and 
monitor your team’s progress. This will be your roadmap to success 
as you strive to bridge the gap between where you are and where 
investors want you to be.

With a well-defined action plan, a culture of accountability, and 
a collaborative team, achieving your goals in the next 100 days 
becomes a reality.

You’ve got this!
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Be ALWAYS
Investment Ready with Lens
Investment is the fuel that will propel your business to the next level. But you 
know getting investment ready isn’t a one-time sprint; it’s a marathon that requires 
continuous effort.

Lens is here to be your partner in that marathon.

Lens is an investment readiness platform specifically designed to empower tech 
founders like you. With Lens, you can:

•	 Cultivate a culture of constant improvement: Identify and address potential 
roadblocks well before a funding round. Lens helps you refine your business for 
maximum value, whenever the opportunity arises. 

•	 Streamline due diligence, every time: A secure, organized virtual data room 
keeps your critical documents perpetually accessible and organized, saving 
valuable time when that crucial investor meeting arrives.

Traditional approaches to investment readiness can leave 
you vulnerable.

Rushing to prepare for funding rounds can lead to:

•	 Reduced Value: Unidentified weaknesses can significantly impact your 
company’s valuation.

•	 Investor Doubt: Missing crucial information erodes trust and confidence.
•	 Lost Time: Scrambling to gather documents delays the entire process.

Special Offer for 5 Day Challenge Participants!
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Lens equips you with the tools and resources to succeed, 
on your terms.

Our platform focuses on six key areas to ensure you’re constantly prepared for 
investor scrutiny:

•	 Strategy & Roadmap: Clearly define your vision and plan for future growth, with 
a roadmap that inspires confidence. 

•	 Team: Showcase the strength and expertise of your team members, a 
cornerstone of any successful venture. 

•	 Technology & Architecture: Demonstrate the stability and scalability of your 
tech infrastructure, built to handle future demands. 

•	 Scale & Resilience: Prove your ability to handle future growth, a key indicator of 
long-term success. 

•	 Operations & Service Management: Highlight your efficiency and customer 
focus, essential for building a sustainable business. 

•	 Cybersecurity & Compliance: Ensure your data is secure and your business 
operates ethically, fostering trust with investors.

The Power of a Well-Organized Data Room, Always at Your 
Fingertips

At the heart of every successful deal lies a well-populated data room.  This is your 
chance to showcase your company’s strengths and professionalism, readily available 
for investor review.  With Lens, you can:

•	 Securely store and share all your critical documents in one central location, 
accessible 24/7 for you and potential investors. 

•	 Organize your data room with a user-friendly interface for easy access, ensuring 
a smooth and informative experience for investors. 

•	 Grant granular permissions to ensure only authorized users can see sensitive 
information. 

•	 Track activity logs for complete transparency and accountability, building trust 
with investors. 

•	 Collaborate effortlessly with your team, advisors, and investors, fostering a 
culture of open communication.

Special Offer for 5 Day Challenge Participants!
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Lens: Your One-Stop Solution for Continuous Investment 
Readiness

Don’t wait for due diligence to expose weaknesses.  Lens is your comprehensive 
tool-kit for continuous improvement, allowing you to be constantly prepared for that 
investment opportunity.  We offer a wide range of features, including:

•	 Security and Governance Assessments: Identify and address potential security 
risks before they become problems. 

•	 Data Room Wizards: Pre-configured templates for different funding rounds 
make setup a breeze. 

•	 Team Analyser: Evaluate the strengths and weaknesses of your team structure, 
optimizing for future success. 

•	 Tech Assessments: Ensure your technology is robust and scalable, ready to 
handle your growth ambitions. 

•	 And Much More: Project management tools, NDA management, SWOT analysis, 
and more!

Beyond the Platform 

•	 Expert CTO Coaching: Get strategic guidance from experienced technology 
leaders.

•	 Back Office IT Services: Outsource your IT needs so you can focus on growth.
•	 Due Diligence and Exit Readiness Assessments: Get an objective evaluation of 

your investment potential at any time.
•	 Tech Consulting: Optimize your technology infrastructure for long-term success.
•	 Value Creation Services: Work with our team of experts to identify and unlock 

hidden value within your business, maximizing your attractiveness to investors.

Ready to Streamline Your Investment 
Readiness Journey?

Special Offer for 5 Day Challenge Participants!
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Notes:
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